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President Update: By Beth Clarkson 
These last months have made keeping my business on track harder than usual. Sound 
familiar?? Well, if so, here are a few tips to help you keep you and your business on track 
that have worked for me. 
Write down your priorities. That may seem obvious but if you want success you 
absolutely need to set goals and write them down along with actions that you believe will 
ensure you reach your goals. 
Focus your efforts. Limit the number of things you are working on. Finish one thing 
before you start another. You cannot successfully work on 12 things at once so choose 
your top priorities and focus on them alone. 

Spend time building for the future. As you focus on those tasks that affect your business today, do not 
lose sight of the future.  Make sure some of those goals are setting you up for long term success. 
Outsource ancillary tasks. If you do not have enough time to tackle all your priorities,  look at outsourcing 
things like administrative or accounting work or even marketing efforts. Remember that it may take far less 
time for a professional to perform these tasks and it will free you to pursue other actions that will help 
move your business forward. 

Best wishes for a safe, COVID-FREE and profitable 2021! 

 
Organization Committee Corner: By Beth Clarkson 

The Organization Committee is responsible for building a Main Street® framework that is well 
represented by business and property owners, bankers, citizens, public officials, chambers of commerce, 
and other local economic development organizations. A strong organization provides the stability to build 
and sustain a long-term effort. The committee oversees the membership and sponsorships and other 
sources of funding that is then used by the other committees to renew downtown. 

Top priorities for this Committee have been the membership drive. Reaching out to existing 
members and cultivating new members to the importance of a vibrant downtown is really a year long 
project but we jumpstart in November and are full steam ahead by February.  We were extremely fortunate 
to get a grant from Banner Bank that is helping businesses with their membership dues.  It is a match grant 
that reduces membership for 2021 by half! It is a limited grant and if you are interested in it, reach out to 
Holly at 541-266-9706 or email her at director@coosbaydowntown.org for the details. And as always, the 
Downtown Association is there to “Advocate for and support local businesses to thrive by being a vibrant 
downtown that promotes healthy living and provides opportunities for our community and guests to shop, 
eat, mingle and explore.”   
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Celebrate Downtown 2021 
Although we could not get together this year to celebrate the successes of the Coos 
Bay Downtown Association we did have to still conduct some mandatory business. 
This year, due to COVID, we mailed out the ballots for the election of board positions 
that were up for new terms.  Two board members were re-elected to the board, Beth 
Clarkson and Doug Woolsey.  Three other positions that were vacant were filled. We 
are happy to announce the added new board members as, 
J ay Andrews, Nicki Simmons and Jill Rasmusen. We Welcome them aboard and  are excited to see what new ideas 

and talent they will bring to the CBDA. Board meetings are 
held the fourth Thursday of the month and currently are 
zoomed.  If anyone is interested in sitting in on a meeting, 
reach out to Holly, the CBDA director at 541-266-9706 or 
email director@coosbaydowntown.org 

 
 
 
Another segment to the annual meeting is the presentation of the annual awards. There are three awards that the 
board recognizes and we are happy to let you know who was nominated and honored. 
 

Mel Griswold was awarded with our Volunteer of the Year Award. Mel logged in 
hundreds of volunteer hours to help with Farmers Market. She was one of the 
reasons we were able to provide the market during COVID.  

 
 

Jennie’s Shoe was awarded with our Years Of Service 
Award for their long standing membership and 
dedication to the projects and events of the CBDA. 

 
 
 
 
 
 
 
South Coast Family Dentistry was awarded with our Partnership Award. It recognizes 
the volunteer hours and the long standing partnership with events like Santa Comes 
To Town. This year especially with the restrictions due to COVID, they went above 
and beyond to insure Santa would be in Coos Bay.  
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From our Executive Director: Holly Boardman 
 
Happy February! Although we weren’t able to hold our Annual Membership Meeting in 
person, we will do our “Celebrate Downtown” when we can. We held our elections for our 
Board of Directors. I would like to congratulate Beth Clarkson, Doug Woolsey, Jay 
Andrews, Jill Rasmusen and Nicki Simmons. Thank you to everyone who voted, we 
appreciate it. Our award winners received their framed awards. Mel Griswold for 
Volunteer of the Year, she put in over 200 hours assisting the Farmers Market. Jennie’s 
Shoes for Years of Service, they have been supporting the CBDA as sponsors of events, 
holding Shop Small Saturday and Suzy Gibbs served on the board of directors and the 
Design Committee. South Coast Family Dentistry for the Partnership Award, they came 
up with the theme for decorating the trailer that Santa was on for our Drive By Santa 
event and they also purchased the ten reindeer for our Reindeer Roundup event. Katie 

Granado is on the board of directors and served on the Promotions committee.  
 
If you would like to serve on a committee or volunteer to assist in our events please contact me at 
info@coosbaydowntown.org. We are always looking for more people to participate in our four committees, 
Design, Organization, Economic Vitality and Promotions.  
 
Our Dues Relief Program with Banner Bank is still underway and is open to assist you with your 2021 dues. We 
know that this year has been a challenge and are pleased to offer this first ever program. Membership dues are 
an important financial peice that funds many projects of the CBDA. If you still believe in all the good that the 
CBDA does but you  need assistance with your dues for 2021, you can email me at 
director@coosbaydowntown.org and submit an interest in the program. You will receive a confirmation 
number that you submit with your membership invoice and your payment of half. The Dues Relief Program will 
match the remaining 50% of the bronze or silver membership level. This program is available until funds run out 
and is on a first come, first serve basis. See the flyer below for more information. 

 
  

Advertisements in this Newsletter are provided by Gold Members, we thank you for your support.  If you 
are interested in becoming a Gold Member contact Holly Boardman, 541-266-9706 per email 
info@coosbaydowntown.org. 
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Featured Member of the Month 

This month, the Coos Bay Downtown Association shines the 
spotlight on Farr’s Hardware. I had the pleasure of talking with 
the owner, Jay Farr. They are located at 880 S. 1st 
Street-Highway 101 North in Coos Bay. 

Tell us about your business. 
We started in Coquille in 1916 with the arrival of the railway in coos 
county. At that time we were a storage warehouse company that 
moved freight between the coquille river and the railroad. We morphed that into a trucking company from Coos 
Bay to Portland. In 1926 we built the store in Marshfield (now Coos Bay).  Currently, we have everything from 
hardware to a large selection of fasteners, appliances, house wares, wine making supplies, water filtration and 
storage systems,  electrical, heating stoves, wood pellets and more. There are two fifth generation employees 
working here. 
 
Why are you a Downtown Association member? 
We have always supported the local business community. My grandfather and I were both presidents of the                                 
Chamber of Commerce. My father, uncle, grandfather and I have all been Rotarians. What benefits one, benefits                                 
all. We all have to band together.  
 
Do you have any advice for new business owners? 
Get involved with local non profit organizations where you will meet your customers and competitors, where                               
you will make our community a better place.  
 
What is your favorite place downtown? 
I enjoy Seven Devils and the Egyptian Theatre. All the downtown restaurants are great as well.  
 
When you are not working, where in Coos Bay do you like to spend your time? 
I’d love to be swimming at Mingus Park pool and also running with my running group on Thursday mornings. I                                       
also like the beautiful sunrises on the Boardwalk and being on the water.  
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