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President Update: By Beth Clarkson
My business recently made a drastic decision to move from our location of 40
years to our new home in the new  waterfront development. It was a decision
that wasn’t without fear, and anxiety.  Some decisions in business are easy.
These are the decisions you can quantify. You can calculate the return on
investment, odds of success, etc. Other decisions you make for your business
require a leap of faith which is hard, but o�en necessary to surge ahead.
Those who never make a leap of faith may never see their business come close

to its  full potential. Their decision making process is self-limited by what they directly see and
know and their day to day consist of small, safe moves. At the other extreme in business is the dare
devil who leaps at every opportunity without consideration or foresight. These individuals run
their business like a turbo charged sports car careening at high speed, on the edge of control,
running down a winding mountain road. Sooner or later, they will crash and burn. The trick is to
find the balance in your decision making. Those that are calculated decisions and those
occasional  leaps of faith. This move was our leap of faith. Are you faced with a business decision?
Sometimes, a leap of faith, like jumping in the deep end of the pool will make you work towards
success. Ask me in a couple of years if this leap was a good one.

Design Committee Corner: By Doug Woolsey
The Design Committee works to provide an inviting atmosphere downtown.
Providing an inviting atmosphere can be created by capitalizing on history,
historical buildings, art, signage, landscaping, parking areas, and window
displays. These are just some of the ways we can use visual messaging to
create an innovative atmosphere downtown.

The Design Committee has and will continue to work and partner with the
community and the city to continue to enhance an inviting atmosphere
downtown. With ongoing projects like the flower baskets, wayfinding signs,
and the banners that hang from the light poles. We will continue to look for and to partner with
the community for projects like the running leg bike racks. We were able to partner with Marshfield
High Schools manufacturing shop to build these bike racks so we could then donate them to the
city. We are currently working to keep moving forward on the utility box art project, and look
forward to updating you on this project as we move forward.
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From our Executive Director: Holly Boardman
Happy September! I hope you have all enjoyed the beautiful weather that we
have experienced this summer. Unfortunately I have to share that the CBDA
has made the difficult decision to cancel the Blackberry Arts Festival and the
Bay Area Fun Festival that were scheduled to take place in August and
September. The extremely high positive Covid 19 case numbers in Coos
County and surrounding counties le� us no other choice. We always want to
keep our community safe and healthy. We are still planning for our fourth
quarter events and hope that they will go one, such as Trick or Treat, Holiday
Open Houses, Shop Small Saturday and Drive By Santa. I will keep you
posted.

If you would like to serve on a committee or volunteer to assist in our events please contact me at
info@coosbaydowntown.org. We are always looking for more people to participate in our four
committees, Design, Organization, Economic Vitality and Promotions.

Our Dues Relief Program with Banner Bank is still underway and is open to assist you with your
2021 dues. We know that this year has been a challenge and are pleased to offer this first ever
program. Membership dues are an important financial peice that funds many projects of the CBDA.
If you still believe in all the good that the CBDA does but you need assistance with your dues for
2021, you can email me at director@coosbaydowntown.org and submit an interest in the program.
You will receive a confirmation number that you submit with your membership invoice and your
payment of half. The Dues Relief Program will match the remaining 50% of the bronze or silver
membership level. This program is available until funds run out and is on a first come, first serve
basis. See the flyer below for more information.

Advertisements in this Newsletter are provided by Gold Members, we thank you for your support.  If
you are interested in becoming a Gold Member contact Holly Boardman, 541-266-9706 per email
info@coosbaydowntown.org.
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Farmers Market Basket of Hope & Happiness
Melissa Hasart, CBDA Farmers Market Manager

Change is the word for our fall at the Farmers Market this season. Change
of the leaves, change in temperature, change in the bounty of our Farmers,
and change of the COVID-19 protocols.

All social activities and programs, entertainment, music, and buskers are suspended but may be
reinstated later in the season as the CBDA and Farmers Market management can safely do so, per the
Covid-19 guidelines and regulations. Sampling, demonstrations and interactive displays are suspended
for the season, until further notice. Masks are now required by everyone, Vendors, Staff, Volunteers, and
Shoppers. Free masks are available at all vendor booths and the Information table beside Jennie’s
Shoes, however, they won’t be as cute as these beauties……

Along with our fabulous sponsors and community partners, we will continue to safely bring farm fresh
produce and products to downtown Coos Bay through October 27th, 9am - 2pm. We request the first
hour for Senior Citizens and those who are vulnerable in our community. Hope to see you
Wednesday!!!!!!!
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Featured Member of the Month

This month, the Coos Bay Downtown Association shines the spotlight
on Acting Up for Kids and Teens LLC. I had the pleasure of talking
with the owner, Desiree Glenn Gaoiran.

Tell us about your business.
Acting Up is a combination of performing arts and emotional intelligence
development components. Classes and lesson plans are focused on building
self awareness, empathy, self regulation and social skills.

Why are you a Downtown Association member?
I wanted to be a part of the CBDA because I appreciate everything that they
do. I see all the wonderful things that they do. It gives me the opportunity to
be more involved in the community.

Do you have any advice for new business owners?
My advice would be to get involved in the CBDA, your local chamber and make sure that you do your research.
Know your demographics of the town to make sure what you are offering is going to be of service, before you pay
a bunch of money in advertising.

What is your favorite place downtown?
My favorite place downtown would be the Coos Bay boardwalk. My dream would be to see the Coos Bay
boardwalk full of people with food trucks too.

When you are not working, where in Coos Bay do you like to spend your time?
Riding my bicycle around the Mingus Park area and on the boardwalk trail. Spending time getting to know and
networking with other small business owners.
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The Tioga building, located
at 275 Broadway, is
reported to be the tallest
building on the Oregon
Coast. The building is nine
stories high and is 110 feet
above the street at its
highest point.

Construction was first
started in 1925, but
attempts to complete it
were disrupted by first the

Great Depression and later by World War II. The building was finally finished in 1948. The Tioga is one of
the most historically significant buildings in downtown Coos Bay. It is one of nine buildings in the
downtown core listed on the National Historic Register.

The Tioga Hotel changed hands in 2019 and the new owners have been busy remodeling the interior of
the building. Work to repair the exterior stucco / concrete finished up as did the painting of the exterior.
This last  month the iconic Tioga sign was refurbished and relit. This transformation of what once was a
blighted eyesore in downtown to its now grand presence was made possible with the help of the Coos
Bay Urban Renewal Agency (URA) and the vision and investments of Robb Crocker and his partners.
(photo credits; City of Coos Bay, Stephanie Kilmer)
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Bay Area Fun Festival Canceled Due to COVID Regulations--

A sharp increase in the number of COVID-19 cases
has forced the Coos Bay Downtown Association
(CBDA) to make the difficult decision to cancel the
2021 Bay Area Fun Festival in downtown Coos Bay.
State and Local Health Authorities continue to
report large increases of cases under monitoring,
primarily in Coos and nearby counties. Out of
concern for the health and well-being of the
community, vendors, volunteers, and festival staff, the decision was made to move forward with canceling
this year’s event.
Executive Director Holly Boardman says, “the event helps support many member businesses, non-profit
organizations, and the Coos Bay Downtown Association financially. So, we share in the disappointment of
this important decision. But the overall safety and health of the community-led us to this point.”
The Bay Area Fun Festival, known to many as the last celebration of the summer season, was scheduled to
take place September 18th and 19th in downtown Coos Bay. It has a mall market, parade, Cruz the Coos
vintage car cruise and show ‘n shine, Prefontaine 10K Run, and Pre-Run for kids drawing thousands to the
downtown core of Coos Bay. The board’s decision affects the mall market and parade. Rotary officials
have also canceled the Cruz the Coos events. Decisions regarding the Prefontaine Memorial Run and Kids
Pre will be made by those organizations.
At this time, the promotions committee will continue to work on ways to safely bring foot traffic to
downtown. The CBDA will also continue the weekly Farmers Market, which operates as an essential
service, providing farm-to-table food from local and regional farmers. Additional safety protocols for a
safe market are already in place. The market will see additional measures in September based on
government mandates. The Farmers Market takes place Wednesdays from 9:00 am to 2:00 pm through
October. An official announcement on the safety protocols for a continued market is anticipated soon.
For more information, contact Holly Boardman at (541) 266-9706 or follow the Coos Bay Downtown
Association on Facebook. Information can also be found on the CBDA website,
www.coosbaydowntown.org or www.bayareafunfestival.com.

See you in 2022!
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